
1.What’s covered under warranty? For how long?

Subcontractors & Crew
1.Do you use the same subcontractors regularly?
2.Are they licensed and insured?
3.Who is responsible if a subcontractor makes a mistake?

1.Who handles permits and inspections?
2.Are there HOA requirements I should know about?
3.How do you handle building code compliance?

1.What happens if material costs increase?
2.What happens if the project runs over schedule?
3.How do you handle disputes?
4.Do you carry builder’s risk insurance?

Pricing & Contracts

Materials & Quality

Permits & Inspections

Risk & Protection

1.Is this a fixed-price contract or cost-plus?
2.What exactly is included in your pricing?
3.What’s not included?
4.How are change orders handled and priced?
5.What allowances are included (flooring, cabinets, lighting, etc.)?
6.What could cause the final price to increase?
7.What is the payment schedule?

Experience & Credentials

Timeline & Process
1.What is the estimated timeline from start to finish?
2.What could delay construction?
3.How many homes are you building at the same time?
4.Who will supervise the project daily?
5.How often will we receive progress updates?

1.How long have you been building homes?
2.Are you licensed and insured? Can you share proof?
3.Do you specialize in custom homes or production builds?
4.Can I see examples of homes you’ve completed recently?
5.Can you provide references from past clients?

Not all builders operate the same. And what you don’t ask
upfront can cost you later. From pricing and timelines to

materials and accountability, these questions are designed to
give you a clear picture of how your builder actually works.

 QUESTIONS TO PROECT YOUR
BUILD & INVESTMENT


