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PREPARATION & DELIVERY INFORMATION FOR YOUR YANKEE BARN HOME

The following outlines schedule, site & equipment requirements for the successful delivery and assembly of your Yankee
Barn Home (YBH). Please review and share this info with your General Contractor (GC).
Your main contact for product, delivery and construction questions is:
Chris Sevigny: Director, Production/Site Construction 603-863-2400 x208 csevigny@yankeebarnhomes.com

DELIVERY DATE COORDINATION:

When you/your GC and the foundation contractor have a timeframe to pour the foundation, please share with
Chris and Matt at Yankee Barn Homes (YBH). The Foundation and required site preparation will take approximately
6-8 weeks (depending on site and size of home). During that period, we have several “CHECK IN” points to follow
progress and identify the actual delivery start date. Once established we reserve your delivery slot at YBH as well as
with the trucking/ferry companies, the YBH Supervisor and, if applicable, the YBH Labor Crew.

1. 6-8 weeks prior to tentative delivery: DELIVERY MEETING & FOUNDATION CHECK-IN
If we haven’t already, we will schedule an online Zoom team meeting with you and your GC to review delivery
logistics and requirements. Foundation pouring should be scheduled within the next month to be on track for
delivery. Please advise once you have your pour start date.

2. 4 weeks prior to tentative delivery: PROGRESS CHECK-IN
Confirm if foundation is poured, first floor framing underway and a backfill date scheduled.
s 2 weeks prior to tentative delivery: SITE PREP CHECK-IN

|II

To set your “actual” YBH delivery date all site prep and equipment requirements must be met prior to delivery.
Please confirm this with progress photos via portal or email to Chris or Matt, and advise when “Delivery Prep”
tasks are scheduled for completion. Foundation photos need to be shared showing the required hardware (ie
anchor bolts or hold downs, etc.) in place.

Your delivery start date will be reserved subject to your Delivery Prep completion date and availability of our
Trucking, YBH Supervisor and/or YBH Crew.

4. One week prior to actual delivery date: DELIVERY CONFIRMATION CHECK-IN
Confirm all “Delivery Preparation” tasks are complete per the enclosed checklist and send pics.

5. 1-2 Business Days prior: FINAL CHECK IN
One last Check-In to confirm everything is set for delivery!

NOTE:

*Any changes to the “Actual” Delivery date reservation (identified two weeks prior) are subject to: travel and delivery
change charges and availability of a new ship date, YBH Supervisor and if applicable, YBH Labor Crew. From May to
November we have back to back deliveries/assemblies reserved so we prefer you are conservative in identifying a
delivery date.

Deliveries typically begin on Tuesdays to allow for procurement of necessary equipment, travel and preparation the day
before. We do not schedule deliveries or assemblies during inclement or below freezing weather. This could include high
winds, rain, sleet, snow, etc. If your overall construction schedule pushes into the winter months delivery may not be
available and may delay until weather conditions improve.

DELIVERY PREPARATION: To be completed one week prior to delivery:

1. Site power to be protected by circuit breakers and Ground Fault Interrupt (GFl) receptacles as per electric
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code. Supply 3 @ 100’ grounded extension cords. If electric aren’t complete, a generator & fuel is required.
2. Prepare and pour the foundation according to the engineered Yankee Barn Home Construction Build Plans.

3. Build and confirm level and square First Floor Framing deck according to plans by YBH with all the required
hardware installed such as anchor bolts, hold downs, etc. Please be sure to confirm these requirements on
the plans prior to pouring — missing hardware will delay delivery.

4. Backfill the foundation level grade and prepare suitable soil conditions for lull operation.

5. Clear 20’ min’ around perimeter of foundation, more preferred at driveway for lull to maneuver packs.
(Please advise if not possible so we can discuss alternative solutions, ie. additional crane days.)

6. If the roads leading into your site don’t allow for tractor trailer access and turn around room, Owner/GC
may need to secure an alternate offload site. If this is the case, Owner/GC will need to arrange for
equipment/labor to shuttle packs to site.

7. Locate area adequate for storing multiple panel/timber packs, lull, dumpster, etc. for duration of assembly.

8. Site/soil conditions need to support the weight of the lull carrying packs. If you have mud/unstable soil
conditions we may need to reschedule or require extra crane days. ***

EQUIPMENT REQUIRED (To be provided by Owner/GC): On site day before delivery:

1. All Terrain Forklift, AKA “Lull”: All terrain forklift with 10,000 pound capacity and outriggers (for stability),
8’ forks (4’ forks with extension sleeves provided by YBH), and telescoping boom with forklift extension jibs.
(or appropriate lull/boom/crane). Lull is required to be on site the day before YBH delivery. Our Supervisor
arrives before the trucks and needs the lull to offload the trucks. ***

2. Acraneis required to install roof panels and may be required for all assembly if site conditions or height do
not allow the use of the Forklift.

3. Construction Dumpster & Garbage Removal, and Porta Potty.

4. All terrain “man” lift/bucket (size & reach determined by site conditions) is required for the duration of the
YBH installation.

5. Staging required — 4 sets of staging with planks and wheels (more may be required per ridge height).
6. 24 @ 2x4's x16’ minimum (Bracing), 24 @ 2x4's x 12' minimum (Bracing).

7. Extreme site conditions or inability to directly access the site for delivery may require additional equipment.

8. If tractor trailer cannot access site access location/driveway other equipment such as truck/trailer and
person to operate may be needed for shuttling packs.

***All necessary equipment to arrive the day before delivery and remain on site
for the shell assembly unless determined otherwise by YBH.***

OWNER/GCs RESPONSIBILITIES:
1. Yankee Barn Home packs are double wrapped at the factory. Once delivered, it becomes the responsibility of
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the Owner/GC to ensure packages are set at least 8” off the ground and protected from the elements with
tarps. Package wrapping is not intended for outside storage without the secondary protection.

2. Owner is responsible for the installation of ANY and ALL doors, as well as the installation of ANY basement level
windows and doors, regardless of if provided by YBH.

3. Window & Door Screens are shipped separate, not installed on the windows. Owner/GC is responsible for
checking the screens before YBH Supervisor leaves the site, reporting any damage. Upon delivery Owner/GC is
responsible for storing/protecting the screens, and for installation post construction. Any screens not identified
as being missing or damaged at completion of the YBH assembly will not be replaced or reimbursed by YBH.

4. Snow/ice removal is NOT included - all ice and snow removal and/or sanding of the driveway to the site and on
the shell is the responsibility of the Owner. If our Supervisor/Crew has to spend additional hours clearing either
in order to continue their work, additional fees will be billed.

5. Weather may play a factor during your shell construction. Until the finished roofing is installed, rain may find its
way inside the shell. Materials used are water resistant, but some clean up may be required. Timbers may have
water stains or dust/scuffs as a result of construction/weather. Clean up and touchups are typical - extra beam
stain is delivered with the package for this use.

6. Final sealing, Roofing, flashing, siding & trim must be installed immediately after YBH assembly to ensure
proper protection of the home.

7. The Supervisor can, at any time, stop work on site due to unsafe and/or weather conditions.

YBH SUPERVISOR with OWNER/GC PROVIDING CREW:

YBH Supervisor arrives on site prior to the delivery to drive the lull and offload packs from the tractor trailer.
Delivery cannot be arranged without the YBH Supervisor without prior coordination. Your/GC’s Crew will work with
our YBH Supervisor to assemble the YBH Shell components. Three skilled carpenters are required to work with the
YBH Supervisor and should remain consistent throughout the entire shell assembly. GC’s Crew is required to be on
site each day during the hours established by YBH Supervisor. Please review plans to ensure that all materials and
work required prior to assembly are complete/on site. If porch timbers are supplied by YBH, concrete needs to
have been poured to support.

MISC. MATERIALS & TOOLS NEEDED, TO BE PROVIDED BY OWNER/GC: (Verify w/ YBH)

e 1QT caulking gun
e 3/8" electric drills (2 min.) and cordless drills (2 min) & 1/2" electric drill
e Table, Chop & Circular Saws
e Sharp Drill bits—2 @ 3/8"x12", 1/4"x12" (NO SPADE BITS!)
e Small drill bits—2 @ 5/16", 2 @ 11/64"
e Sawazall with long wood cutting blades and metal blades.
e Selection of 1/2" or larger wood chisels
e Pry bars, flat and goose neck
e 3 1b. short handled sledges with wrist strap
e A4to8Ib., long handled, sledge
e 2ea27'-30'x 3" ratchet straps
e Come-alongs for roof panel installation
e 30'rope for tag line.
e An assortment of different length of lifting straps and shackles
e 8d.131 Nails for nail guns to nail ZIP sheathing seams together
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e 12D .131 nails for nail guns for any framing and panel to panel connections

e Deck nails to install 2nd floor deck sheathing

e 50 @ 2” x4” x 8 Lumber for bedders, 24 @ 2x4's x16" min. (Bracing) 24 @ 2 x4's x 12' minimum (Bracing)
e 1 bundle of cedar shim shingles

YBH SUPERVISOR with OPTIONAL YBH LABOR CREW: Please see YBH Labor Crew Construction Agreement

In addition to the YBH Supervisor, a labor crew is being supplied. All crew requests and agreements must be
received and confirmed a minimum of 8 weeks prior to tentative delivery and total payment is due 2 weeks prior to
delivery. Please note: The YBH Supervisor and/or Labor Crew are not General Contractors. They are not responsible
for meeting inspectors, fixing work on site for the YBH Assembly, prepping the site or route to the site, etc. YBH is
also not the General Contractor when supplying the Labor Crew and neither can be named as such on any
permitting documents.

The YBH Supervisor and any necessary crew will be on site from the time the first truck arrives to handle all
offloading/delivery. The YBH Labor Crew will work with the Supervisor to assemble the YBH Shell Components per
YBH plans and details.

Any requirements or requests beyond what is shown on the YBH plans or scope of work will not be completed by
the YBH Supervisor or Labor Crew. Any additional labor and materials required outside the Scope of Work and/or
YBH Plans will be billed to Owner as time and materials.

All other sections herein apply, including delivery prep, equipment, Owner Responsibilities, etc.
PLEASE NOTE:
Owner/GC is responsible for anything labeled on plans and final panel assembly drawings as by GC, final trimming

of rafter tails prior to trim install, final sealing, extension jambs, door installation, screens, basement level window
installation, any hardware not pre-installed, disposal of all YBH pallets and leftover materials.

Owner/GC to complete all FINAL sealing, insulation & spray foaming per plans, Supervisor Checklist, and to meet
any necessary codes.

GCis required to be available while YBH Crew is on site. If Owner is self GC-ing they also must be available while
YBH Supervisor and/or Crew is on site.

***Additional charges may be incurred for lost time due to inadequate site or equipment preparation.***

By: Customer: Date:

By signing this document Customer agrees to complete and submit the Delivery Site Prep Checklist on the following
page and share this document, final plans, and all other pertinent site/build/delivery information with their site,
foundation and/or general contractor(s).

By: Yankee Barn Homes: Date:
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DELIVERY SITE PREP CHECKLIST

To be completed and submitted to YBH one week prior to delivery.

Client Name: Date Prep Complete: :

GC/Contact Person: Cell:

1. Site power complete and protected by circuit breakers and Ground Fault Interrupt (GFl) receptacles
as per electric code. Supply 3 @ 100’ grounded extension cords. If electric isn’t complete, a
generator & fuel is required on site prior to delivery.

2. Foundation poured according to the YBH engineered plans with any applicable anchor bolts, washers, sill plates
etc. (Any necessary repairs or corrections to the foundation due to deviations from the engineered
plans and/or missing hardware is the responsibility of the Owner/GC).

3. First floor framing built, level & square according to plans by YBH.
4. Foundation backfilled, level grade and prepare suitable soil conditions for lull operation.

5. Clear 20’ min’ around perimeter of foundation, more preferred at driveway for lull to maneuver packs.
(Please advise if not possible so we can discuss alternative solutions, ie. additional crane days.)

6. If the roads leading into your site don’t allow for tractor trailer access and turn around room, Owner/GC
may need to secure an alternate offload site. If this is the case, Owner/GC will need to arrange for
equipment/labor to shuttle packs to site.

7. Locate area adequate for storing multiple panel/timber packs, lull, dumpster, parking, etc. for duration of
assembly.

8. Lull, Man lift, dumpster & porta potty on site the day before delivery per specifications provided. Lulls
must be safe and fully operational with outriggers. Deliveries will typically begin on Tuesdays to allow for
procurement of necessary equipment, travel and preparation the day before.

9. Site/soil conditions need to support the weight of the lull carrying packs. If you have mud/unstable soil
conditions Owner/GC we may need to reschedule or require extra crane days. **

10. Plan for Owner/GC available at delivery to identify location for storing packs. Owner/GC to ensure packages

are set at least 8” off the ground and protected from the elements with tarps during length of assembly.
YBH Package wrapping is not intended for outside storage without the secondary protection.

Completed By: Date:
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