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Big turnout at Glad Rags
Glad Rags hosted its 106th semiannual sale 
over the weekend. A Woodstock based 
non-profit, Glad Rags raises money for the 
community by collecting and selling gently used 
garments, linens, jewelry, household goods and 
shoes. According to Glad Rags President Loie 
Havill, 500-600 people attended the sale. “It was 
one of our best ever spring sales,” said Havill. 
Above, Dartmouth student Ellie Alloway looks 
at the clothes. Left, mother and daughter Linda 
and Catherine Machalaba of Woodstock show 
off their great finds. 		      Rick Russell Photos

Entertainment
Artistree’s ‘The Twelfth Night 

Show’ will be hugely funny and 
accessible to everyone
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School board 
fills vacancy 
after resignation 
By Mike Donoghue
Standard Correspondent

WINDSOR — Megan M. Reed, a Windsor parent, 
has been named to fill a vacancy on the Mount Ascutney 
School Board until March.

The School Board also admitted it violated the Vermont 
Open Meeting Law when it went behind closed doors 
earlier this month to discuss the questions to ask the can-
didates.

The board, which had been questioned at the time, later 
learned that Vermont law did not allow private meetings 
for general discussions.

Chair Elizabeth Burrows said the Mount Ascutney 
School Board members plan to undergo Open Meeting 
training in the coming weeks so they don’t violate the law 
again.  

Burrows had said earlier the board had planned to have 

WUHS grad named first female COO of Yankee Barn Homes
By Tess Hunter
Managing Editor

Woodstock Union High 
School graduate Kerri Post 
is making a name for herself 
in the world of construction 
and home design, as the 
newly appointed Chief 
Operating Officer (COO) 
of custom home-build-
er Yankee Barn Homes 
(YBH). Post is the first 
female “C-Suite” execu-
tive in the company’s 54-
year history.

Post grew up in Bridge-
water after her parents 
moved to the area in the 
hopes of providing a bet-
ter education for their chil-
dren. “From a really young 
age, I was really interested 
in home design,” said Post. 
“As a kid, I would sketch 
houses and floor plans and 
stuff. No idea why. But it just 

was something that I always 
enjoyed doing. And then in 
high school, at Woodstock 
Union, they had drafting as 
a course when I was there. 
And I took that, and I really, 

really got into it.”
When it came time to pur-

sue higher education, Post 
says that her family wasn’t 
in a position to send her to 
college. “My choices were 
pretty limited. Thankfully, 
with the assistance of VSAC 

(Vermont Student Assis-
tance), I had a counselor that 
I worked with, who encour-
aged me to apply for a bunch 
of scholarships,” said Post. 
“I ended up getting a full 

scholarship at Vermont Tech 
and I went for architectural 
engineering. It was truly a 
blessing that I was able to 
get that.”

Post says that she never 
expected to achieve more 
than a job as a drafter. “I 

didn’t see women in any 
other positions. Then on 
a whim, I saw an ad for a 
home designer, and that 
was for Real Log Homes in 
Hartland.” Post worked at 

Real Log Homes for 15 
years, climbing the ranks 
from designer to manag-
er. Eventually she decided 
to stretch her wings even 
further through directo-
rial positions in various 
home building companies. 
Then in 2013, she was ap-
proached by YBH CEO 
and Owner, Paul Marinel-
li, to join the team as head 

of sales and marketing. “I 
just came in and filled in the 
gaps,” she says.  

Yankee Barn Home cur-
rently boasts about 25 em-
ployees, but Post says that 
when she started in 2013, 
that number was even small-

er. When she started at the 
position, YBH was mainly 
building what she describes 
as “semi-custom homes” in 
New England. Now, Post 
says they have reached be-
yond New England, mak-
ing a name for themselves 
in the New York Hamptons, 

and have built a number of 
houses across the country, 
including Virginia, Oregon, 
Washington and Michigan. 
Thanks in large part to Post, 
they have also transitioned 
from “semi-custom” to ful-

“I think that having 
the opportunity to go 
to Woodstock Union 

High School was 
absolutely pivotal in 
pushing me to my 

best self.” 
— Yankee Barn Home 

COO Kerri Post

This “Mad River Modern” home built by Yankee 
Barn Homes is one Post says she is most proud 
of, as it was the first home where she “broke the 
mold” of the company’s traditional post & beam 
style. 				     	   Photo Provided

See YANKEE BARN 
HOMES - Page 6A

Local communities making 
big plans for housing

By Tom Ayres 
Senior Staff Writer

While Woodstock officials are tackling the critical short-
age of affordable, workforce housing in the region with an 
incremental, single-unit-by-single-unit approach emphasiz-
ing accessory-dwelling-unit (ADU) and new construction 
subsidies, two other communities in the Upper Valley are 
thinking bigger.

The Windsor Development Review Board (DRB) is con-
sidering a revised proposal for a 25-unit, four-story apart-
ment building on Main Street in the heart of downtown, 

adjacent to the Windsor Diner. The workforce housing 
project, developed jointly by two non-profit organizations 
— the Windham & Windsor Housing Trust (WWHT) and 
Evernorth — was the subject of a largely cordial public 
hearing before the Windsor DRB on Tuesday, April 18. 
The six-member DRB has 45 days from the date of that 
meeting to render a decision on the subdivision request and 
site plan put forward by the two housing organizations and 
their architect, Michael Wisniewski of Burlington.

Looking northward to White River Junction, the Hart-
See HOUSING - Page 6ASee FILLS VACANCY - Page 6A

Defendants 
respond to 
Foundation 
lawsuit
By Mike Donoghue
Standard Correspondent

The two sides in the legal war involving current and 
former trustees for the Woodstock Foundation and 
the WRC Holdings LLC are continuing to exchange 
accusations in the form of written filings in Vermont 
Superior Court.

Former Foundation Chair Ellen R. C. Pomeroy and 
former Vice Chair Salvatore Iannuzzi filed the initial law-
suit on Jan. 20 about two months after they say they were 
removed without notice from their posts by other trustees 
for investigating employee claims at the Woodstock Inn 
and the Billings Farm & Museum concerning possible 
misconduct and mismanagement. Many of the claims they 

See FOUNDATION LAWSUIT - Page 7A
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but I didn’t know what that 
looked like. So I struggled 
with that for a long time. I 
tried to be a lot like the men 
— found that that didn’t 
work well for me. And then, 
when I came to Yankee Barn, 
I told myself that all I was 
going to be was myself and 
not try to fit into any mold of 
what anybody thinks an ex-
ecutive or a leader or a man-
ager should be — female or 
male. I was just going to put 
my heart into it.”

Post acknowledges that 
she feels the pressure of her 
new mantle as the only fe-
male C-Suite executive to 
grace her company in over 
50 years, but says that “it’s 
very gratifying to know that 
with really hard work, you 
can break through a gender 
barrier, and in a traditionally 

super male industry of con-
struction and manufacturing, 
that hard work really does 
pay off. I found that for a 
long time, I kept myself re-
ally small — to not outshine 
anyone.” She continued, “It 
means a lot to me that I can 
be a role model that hope-
fully I will have some influ-
ence on other young women 
or girls, and so that they do 
have someone to look at.” 

Post says that part of her 
outreach to young women 
starts at home — by encour-
aging female employees 
under her to pursue more 
responsibility and leadership 
positions. She also hopes to 
become a speaker for her 
alma mater, Vermont Tech, 
and offer advice to anyone 
seeking to break into the 
design and construction in-

dustry. 
But in all of her success, 

Post has never forgotten her 
roots. She graduated from 
WUHS in 1993 as Kerri 
Terwilliger and she says her 
family still lives in Bridge-
water to this day. “I think 
that having the opportunity 
to go to Woodstock Union 
High School was absolute-
ly pivotal in pushing me 
to my best self,” she said. 
“Meaning I was amongst 
classmates of really strong 
intellect, really privileged 
backgrounds, really privi-
leged families. My parents 
moved us here when I was 
really young, when I was 
three, so that we could have 
a good education. And be-
ing able to go to Woodstock 
was absolutely it. Because 
had I not, I would not have 
been exposed to different 
kinds of classes that they of-
fer that other schools proba-
bly don’t. I would not have 
been exposed to VSAC. I 
would not have had any-
body probably take much 
of an interest in a woman, 
a girl, who liked drafting 
and construction. I just 
would not have.” She added 
that without Woodstock, “I 
don’t think I would be here. 
I would have been on a to-
tally different path. I don’t 
even know if I would have 
gone to college.”

Above all, Post believes 
that hard work is the key to 
any person’s success. “It’s 
important for me — not only 
as a woman, but as a wom-
an that didn’t have a lot of 
the opportunities that other 
people in the area and Up-
per Valley area have — to 
have people understand that 
you don’t need a master’s 
degree from Harvard — that 
you can do things. You just 
have to believe in yourself, 
know that you’re capable, 
and work hard.”

a completely secret process, including withholding the 
names of the applicants and their letters of interest. It 
turned out those plans weren’t following Vermont law 
either. 

The Vermont Standard filed a Vermont Public Records 
request on behalf of taxpayers to make the applicant letters 
available. The letters were released to the newspaper and 
later posted on the School District website.

Reed was one of three applicants interviewed in closed 
door sessions by the rest of the board last week. Voters 
did not get to hear the answers or positions of any of the 
candidates.

She was interviewed Thursday night, April 20. The 
School Board met again on Friday night and eventually 
moved in open session to approve Reed’s appointment. 
The board voted 4-0.

Reed, 39, said in her public letter she has lived in the 
district since 2009, has one first grader in the school, 
has been involved in fundraising and volunteering in the 
community. She said she is seeking a college degree from 
Colby-Sawyer and works as a dementia specialist for Dart-
mouth Health.

Reed replaces longtime School Director Amy McMul-
len, who resigned after coming under fire for actions she 
took on Town Meeting Day.

Among those applying for the post was Kaitlyn Gould, 
who lost to McMullen on Town Meeting Day 252-234. A 
subsequent recount changed it to 255-222. The jump from 
18 to 33 votes has never been explained.

May Paquin was the third candidate to submit a letter by 
the deadline at noon April 14.

McMullen served on the board for 15 years. Reed will 
serve until next March when the seat will be up for grabs 
for the remaining two years of what would have been Mc-
Mullen’s 3-year term.

ford Planning Commission on Monday, April 17, held an 
informational meeting with developers who are proposing 
a substantial apartment complex consisting of 240 resi-
dential units on a 24-acre tract nestled amongst existing 
single-family homes on Sykes Mountain Avenue. Because 
the large project remains at a conceptual stage, the mid-
April meeting in White River Junction consisted largely of 
a question-and-answer session between the planning com-
missioners and the development team, designed to assist in 
devising a formal plan for the sizable housing complex.

Here’s a look at the details of the new housing efforts in 
Windsor and White River Junction, which taken together 
could add 265 rental apartments to the region’s housing 
mix. In the case of the proposed 240-unit Hartford propos-
al, however, it remains to be seen how many of the units 
might qualify as affordable, workforce housing, assuming 
that the large, complex project ever gets off the ground.

Workforce housing pending in Windsor
The 25-unit apartment building proposed for three lots 

comprising one acre of land between Main and Central 
streets in downtown Windsor is a modified version of a 
plan first proposed to local officials nearly two years ago. 
Reflecting feedback gleaned from the public, the DRB, 
town, and state officials at that time, the new proposal 
trims the apartment building from five floors to four and 
from 30 apartment units to 25. It also includes an expand-
ed, more aesthetically pleasing brick façade facing Main 
Street and the downtown core.

As presented to the DRB on April 18 by architect 
Wisniewski, the proposal calls for a mix of studio, one- 
and two-bedroom apartments, together with a community 
room, laundry room, outdoor patios and gathering plac-
es, and a bicycle storage space. The developers are also 
contemplating installing several electric vehicle charging 
stations in the project’s two parking areas. Vehicles can 
access the building via Etta Fraser Drive off Central Street. 
Currently a private thoroughfare, Etta Fraser Drive will be 
improved and redirected by the developers at their expense 
and then turned over to the town as a public street. The 
complex will be fully accessible for people of all abilities 
through a first-floor entrance on Main Street.

Parking on site is planned for 39 vehicles — 15 in a 
parking garage and 19 on the surface for a vehicle-to-unit 
ratio of 1.5 to 1 — a reduction from the requirements of 
Windsor’s zoning regulations, which call for a 2-for-1 
ratio. Following considerable discussion about parking 
plans for the site, the DRB will rule on the reduced on-site 
parking proposal in its upcoming decision.

The developers project that rents for the suggested Wind-
sor units will range from $700 to $1,200 per month. That 
puts the project squarely in the workforce housing fold, of 
which a statement on the WWHT website says, “This is 
mixed income housing, meaning the income qualifications 
meet a range of Windsor incomes. Think cashiers, families, 
child care workers, hospital staff, school support staff, 
young professionals, social services, retired folks, persons 
with disabilities and more.” The WWHT website further 
states that the non-profit housing organization and its 
partner and counterpart, Evernorth, “are working closely 
with the Town and the Windsor Improvement Corporation 
(current property owners) to realize a piece of a long-
in-the-making vision for housing creation and economic 
development in Windsor’s Historic Downtown.”

As the newly-named COO of Yankee Barn Homes, 
Kerri Post will oversee the day-to-day operations. 
Post says that attending WUHS had a massive 
impact on her career trajectory. Post is pictured at 
center with her team.  		                Photo Provided

ly custom. “We really have 
shifted in the last nine years 
to basically not saying no 
to anything,” she explained. 
“We will build you any 
home that you want.”

The most meaningful 
home that Post says she 
built was the “Mad River 
Modern.” “This was the first 
home that really pushed us 
to break out of the tradition-
al post & beam mold,” she 
said. “The couple came to 
us with a standard YBH plan 
from decades ago and during 
the design process I could 
tell that they weren’t alto-
gether enthused. They then 
revealed to me what they 
really wanted for a home de-
sign — something modern 
with clean lines, bold and 
different. But they wanted 
a Yankee Barn Home — a 
panelized energy efficient 
quality-built home, more. 
And I said, ‘Well, why can’t 
you have both?’”

Post says this was a turn-
ing point for her and the 
company. “It shifted us out 
of being this just niche com-
pany where we were only 
serving one type of clientele 
to being a lot more attrac-
tive to a larger demographic. 
When I started, we were pri-
marily working with typical-
ly forever homes with retir-
ees who wanted a traditional 
post and beam home. And 
today we’re working with 
young couples, young fam-
ilies, all the way up to the 
retiree. Now we have such a 
great portfolio of a variety of 
homes that we can offer.”

But Post says that in all 
that time, over twenty years 
of experience in the indus-
try, she never worked with a 
woman in a leadership posi-
tion. As a result, she says, “I 
struggled a little bit to under-
stand how to [be a leader]. I 
always knew that I had more 
to give and more to offer, 

That sentiment was echoed by a local community leader 
who spoke during the public comment session at the April 
18 DRB hearing — Clay Adams, the president and chief 
executive officer of Mascoma Bank. “I’m speaking in sup-
port of this project,” Adams told the Windsor DRB. “I’ve 
been deeply involved with a lot of workforce housing. Our 
bank does not have a direct interest in this project, but we 
have pulled together for it. I was one of the people who 
helped create the Upper Valley Loan Fund, which is one 
of the contributing members that is helping to do this. And 
I’m here speaking not on behalf of the bank, but all the 
businesses that I interact with on a daily basis who have 
the impossible task of hiring people, because there is just 
no housing for people to live in. It’s at a crisis level for the 
broader economy in this region. So I appreciate the will-
ingness of the DRB to entertain this project and the work 
that is being done around it.”

Big plans in White River
The expansive, 240-unit apartment building proposed for 

Sykes Mountain Avenue in White River Junction is likely 
to be a long time coming, if it ever makes it beyond the 
drawing board.

The Hartford Planning Commission held an informal 
discussion on April 17 to learn more about the project 
concept from Wilder real estate developer Earle Simpson; 
engineer Nick Fiore of Engineering Ventures, Burlington; 
Adam Wagner of Market Square Architects, Portsmouth, 
N.H.;, and project co-developers Irwin Perret Sr. and Irwin 
Perret Jr. from a Caribbean- and South American-based 
development company called the Pering Group.

Simpson, who had previously proposed an 88-unit resi-
dential project at the same site to Hartford officials in 2015 
only to abandon it for economic reasons, detailed four 
decades of his real estate development work in the Upper 

Valley and touted the Sykes Mountain Avenue site for its 
high-density zoning, proximity to downtown, and access to 
critical public infrastructure.

Irwin Perret Jr., representing his family interests, said the 
Perrets own a home in Quechee and have been coming to 
the Upper Valley for 30 years. He said the family business 
owners are aware of “the big housing need in the area.” 
And “look forward to seeing what we can do to help and to 
hear what the community has to say.”

What the Wilder and South American real estate devel-
opers are proposing is considerable: as presently con-
ceived, the apartment complex would include 40 studios, 
169 one-bedroom, and 31 two-bedroom units, ranging 
from 424 square feet to 1,050 square feet in size. From an 
infrastructure perspective, the project would require an 
on-site pump station to bring water from municipal lines to 
its higher elevation. Details of the proposed plan remain to 
be worked out with the Hartford Public Works Department, 
according to engineer Fiore.

Similar to the situation with the proposed housing proj-
ect in Windsor, the White River Junction developers will 
seek authorization to provide approximately 1.45 parking 
spaces per unit, as contrasted with the 2-to-1 ratio called 
for by Hartford zoning.

Following the presentation by the developers, members 
of the Planning Commission took turns asking questions 
and expressing concerns about the sprawling housing 
proposal. Vice Chair Bruce Riddle suggested walls and 
landscaping be considered to block headlights from abut-
ting properties and said a sidewalk and bike path need to 
be included on an access road. Commissioner John Reed 
spoke next, recommending more two-bedroom units for 
families, adequate screening on the west end of a proposed 
parking lot, providing more outdoor recreation areas on the 
large plot.

Commission Clerk Todd Dayman cautioned that the 
long, tall buildings proposed would be visible from a dis-
tance and thus “create an image for White River Junction,” 
such that the developers need to pay close attention to the 
choice of building materials. Commission member John 
Heath added that high energy performance standards, strict 
compliance with the Americans with Disabilities Act, and 
more information about potential traffic congestion in the 
area should be provided.

Lastly, echoing region-wide concerns about the dearth 
of workforce housing in the Upper Valley, Commissioner 
Colin Butler stressed that the developers need to include 
affordable housing in the mix. He also called for a “natural 
buffer” to be provided on all sides of the development 
and suggested that galvanized metals not be used on 
the exterior, advocating instead for a design that “says 
Vermont.”

The developers, architect, and engineer are now headed 
back to work on a more detailed, comprehensive site plan. 
Neither the developers nor the Planning Commission have 
projected a date when the project might be brought back 
before the commissioners for more formal consideration.

The Windsor Development Review Board (DRB) is considering a subdivision and revised site plan for 
a 25-unit workforce housing apartment building on Main Street in the heart of downtown, next door to 
the Windsor Diner. The DRB held a public hearing on the proposal with the developers and interested 
citizens on Tuesday, April 18, and has 45 days from that date to reach a decision about the project. 
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